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Abstract
Cloud computing or cloud sourcing is effecting to the business field in recent years. What kind of
impacts are given by cloud computing to operational and strategic decision-making ? Recent
environments compel organizations to adapt to competitive markets quickly and smoothly. A key
factor for organizations is to avoid the burden of fixed cost in expanding information technologies.
The variable cost model in the paper, instead of the traditional fixed cost model, will be effective in
avoiding of business risk in operation. Cloud computing is one of the ways to speed up for
organizations to deal with changing competitive conditions and gives a point in making organizational
agility.
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Services）を開始する。２００６年３月に，アマゾン S３（Amazon Simple Storage Service）を始め，




































































































１４）L. A. バロッソ，U. ヘルツル著 丸山不二夫・首藤一幸・浦本直彦（監修）高嶋優子・徳弘太郎（訳）（２０１０），
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図表１ 従来の固定費 IT モデル
























図表２ 新変動費 IT モデル
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